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New Beginnings - Next Steps
The start of April marked the beginning of a new project and with it, new focus for Change Step. We are extremely
pleased to be a part of the Armed Forces Covenant programme tackling serious stress in veterans,
carers and families following our
successful bid, and see it as a welcome
opportunity to enhance our delivery.
The Next Steps project will offer ex-forces
personnel and their families and carers
suffering from serious stress and adverse
mental health, intensive bespoke levels
of support to achieve long term positive
change in their lives. The service is aimed
at those who are currently too unwell to
play an active and engaged part in society. Including families and carers has been
identified as an essential factor in helping
veterans move forward and with reduced
caseload thresholds, we can dedicate the
hours that this level of support requires.

AFCT funded Change
Step Next Steps
Peer Mentors by area

Outstanding results never happen in
isolation and we are deeply grateful to
the diverse and highly motivated team of
partner organisations that have pledged
their expertise and resources to support
the aims of the project. There is a great
deal of progress being made in veterans
services in Wales, from Assembly level to
coal face there is a heartening pace to
the advances, and we are proud to be
part of them. There is of course some
way to go, but the increasing levels of
cooperation, focus and drive are greatly
encouraging.
To be eligible for Next Steps; Veterans, Family members, carers must have or be affected by:
• Severe stress, mental health needs such as complex PSTD type disorders/chronic poor mental health/addiction that have significant impact on ability to carry out day to day activities.
• Not meet the criteria for crisis or inpatient care.
• Have multiple or complicated needs and feel that they are not getting the right support, and that this has a significant impact
on their day to day lives.
• Be willing and able to work with a Peer mentor and other appropriate agencies to effect long term positive changes.
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Innovation
“Our Next Steps project works with more than 20
other agencies throughout Wales, providing vital
veteran-to-veteran support – and helping ex-services
personnel, families and carers to access the services
and specialists best-suited to their needs.

CHANGE STEP HAS AWARDED almost £20,000 to
develop new ways of helping veterans and their
families combat serious stress.
The funding will deliver fresh support and activities
to those facing significant mental health challenges
throughout Wales – helping to enhance the
wellbeing of veterans and their loved ones.

“We don’t want any veteran to be left without help,
and our approach ensures that those tackling serious
stress, and the people who care for them, to get
access to the best possible support.

The awards have been made through the project’s
Next Steps Innovation Fund, which is open to
charities and support agencies working as part of
Change Step’s partnership portfolio and provides
new ways of alleviating significant stress factors for
veterans and their families.

“Our new Innovation Fund is just part of this, and
encourages charities and agencies to work together
to deliver responsive, practical and easy-to-use
solutions for veterans who really need them.”
The grant scheme forms part of the Change Step
Next Steps project, which has been generously
supported by the Armed Forces Covenant Fund
Trust.

The grants will:
• Enable the Mental Health and Money Advice
service offered by Hafal to provide specialist
guidance for veterans;
• Support a specialist training programme for
professionals working with ex-service families
delivered by children’s rights charity TGP Cymru;
and,
• Fund a photography initiative run by the north
Wales branch of veterans’ social hub Woody’s Lodge.
Change Step director Geraint Jones said the awards
were a key part of the Next Step project’s aims.
“These grants to our valued portfolio partners will
fund innovative new practice for veterans, their
families and carers who need support to tackle
serious stress,” he said.
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Aged Veterans

A couple of years ago, I was retired with no family contact – all
300 miles away in Kent and Devon – with no close friends
nearby and with nothing to do on a daily basis.

OLDER VETERANS from across Conwy and
Denbighshire have forged new friendships and
found fresh fulfilment thanks to Change Step’s
Aged Veterans Project.

I discovered Change Step in a supermarket, and it changed my
life. Now I have lots of new friends and days to look forward
to thanks to Change Step.
Bob Graham, Rhyl

When my husband – who served in Burma – died six
years ago, I was lost. I had been secretary of the Burma
Star Association, and all its members had passed
away. That special friendship with ex-service people
became non-existent.
I joined the group at the Troop Café in Llandudno and
immediately felt at home and content with myself. I
have made friends there and look forward to going
there.

The group gather every Friday afternoon at Llandudno’s
Troop Café community veteran’s hub, to share
comradeship and chat over a brew.

Anne Gregory, Conwy

Activities have included a host of trips to local
attractions, quizzes, meals, dance lessons – and even an
abseil from the Great Orme!

I have been a member of Change Step and a volunteer for
about two-and-a-half years now. They asked me lots of
questions about how I was coping on my own and did I need
support for anything?

The initiative has also produced a free support guide for
older former Armed Forces personnel, and will shortly
publish a new book of participants’ reminiscences from
lives spent in service.

So they got me in touch with SSAFA and the Royal British
Legion, and they eventually purchased a new electric oven
and microwave oven for me. I have really enjoyed my time
at Change Step and especially at Troop Café, the drop-in
meetings, quizzes and outings – including a visit to the
Arboretum in Staffordshire, which was extremely moving.

Change Step director Geraint Jones said he was bowled
over by the success of the group and their passion for
the project.

Terry Hughes, St Asaph

“Our Aged Veterans project responds to the needs of
older veterans and their families in the Cardiff, Conwy
and Denbighshire areas – and, as these testimonies
show, it has been a great success,” he said.

We have benefitted enormously. My
husband has had help with getting his blue
badge and help with his hearing aid.

“Our group in the north has allowed many older people
find vital help, support and camaraderie, and has had
practical and life-enhancing results for its participants.

Now we enjoy the friendly Friday meetings
and are looking forward to our Poppy Service.

“We’d like to thank to the Royal British Legion Aged
Veterans Fund for its support for our project over the
last two years.

Irene Davies, Llandudno

“We believe this approach can continue to support
older veterans in our communities, and will be working
to ensure we can sustain this important service.”
Change Step Aged Veterans is supported by the Royal British Legion
Aged Veterans Fund, funded by the Chancellor using LIBOR funds
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Cardiff care home honours the fallen with
Change Step
RESIDENTS AT a Cardiff care home honoured
the fallen at their own Service of Remembrance
– with the support of veterans peer mentoring
service Change Step
Staff at Hafod’s Woodcroft Care Home, in Trowbridge, decided to host the commemoration after discovering that many
of the over-55s they support were veterans or had links to
the military.
The 60-bed home fell quiet as residents stood in silence to
remember those who fell in conflict.

‘Amazing and emotional’

The service also featured a bugler, standard bearers from
the Royal British Legion, hymns and prayers, and a presence
from the Royal Welsh based at nearby Maindy Barracks.

Home manager Elaine Mather said the Remembrance
events marked the culmination of weeks of activity by
Woodcroft residents, including dressing mannequins in
period uniform and creating a poppy cascade.

It was an amazing and emotional morning, and we were
happy to see over 80 people come including those from
Change Step Aged Veterans. Our residents, some of whom
have a connection to the military, really appreciated this. I
would like to thank everybody who got involved and came
along for their wonderful support.
Elaine Mather Manager, Woodcroft Care Home

Change Step works with more than 20 other

It has been wonderful to work with the staff at Woodcroft,
and to bring the support we can offer older veterans and
their families directly into their home in this way.
Liam Spillane Peer Mentor, Change Step

organisations across Wales to support veterans, their
families and carers facing serious stress – and offers
dedicated support for older veterans in Cardiff, Conwy and
Denbighshire.

The Aged Veterans project has been supported by the Royal
British Legion, and includes a drop-in session for older
ex-service personnel at the Ely and Caerau Community Hub
between 10am and 3pm each Friday.

Since its inception just over five years ago, Change Step
has supported more than 2,000 veterans and their
families throughout Wales – many facing serious and
significant health and mental health challenges related
to their service.
Change Step – which generates around £7 in social
value for each pound spent – has been repeatedly
highlighted as an example of best practice, and has
forged a wide range of valuable partnerships with the
private, public and third sectors in Wales.

Change Step Aged Veterans is supported by the Royal British Legion
Aged Veterans Fund, funded by the Chancellor using LIBOR funds
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BCUHB Low Level Intervention Peer Mentoring Case Study
Dr Peter Diaper served as a medical technician in the

Following
attendance at the
clinic and a
four-day
residential
course, Peter
made the
decision to sell his
house – and has
since moved to a
smaller, more
suitable home.

Royal Navy for 10 years, earning a Queen’s Gallantry
Medal ahead of his discharge in 1983.
During service he experienced a number of traumatic
events – including the recovery of a deceased comrade
following an engine room fire onboard ship, and recovery
and repatriation duties during the liberation of the
Falkland Islands in 1982.
In Northern Ireland, Peter was part of a four-man patrol
which was attacked during a vehicle stop on a cattle
truck. His three comrades were shot and killed, despite
Peter’s efforts to save them. Peter was saved from the
same fate by a misfire, but spent several months in a
coma after being badly beaten. He awoke some months
later with life-changing injuries, and without having had
the chance to say goodbye to his comrades.

Throughout his
treatment, Kevin
accompanied
Peter on graded
exposure visits to
help address his anxiety in public places. During one
such trip, Peter disclosed that the noise and smell of
cattle trucks remained a trigger, and revealed the full
circumstances of the incident in Northern Ireland. This
was reported back to Peter’s Veterans’ NHS Wales
therapist to assist in his treatment. Kevin later
accompanied Peter on further supported exposure visits
to cattle auctions, eventually enabling him to tolerate
the presence of a particular kind of truck, touch it, and
manage his reaction to people emerging from inside or
behind it without warning.

Peter was diagnosed as suffering from Post-Traumatic
Stress Disorder in 2012, but was unable to complete his
course of treatment. Peter restarted treatment with a
dedicated therapist at Veterans’ NHS Wales in 2018 and
also benefitted from the support of Change Step peer
mentor Kevin Hackett.
Peter presented as being socially isolated, depressed and
anxious. He was suffering with extreme pain issues and
was taking medication each day to cope. He was
experiencing nightmares, and was often found on the
floor of his bedroom following an episode.
A social needs assessment noted mobility around the
home was a problem for Peter. Kevin referred his case to
SSAFA for support with the installation of a stair lift,
though this later proved structurally impossible.

Further discussion with Peter’s therapist revealed he
had a need to say goodbye to his fallen comrades from
Northern Ireland – and Kevin accompanied him on a
visit to the National Memorial Arboretum in
Staffordshire for this purpose.

Meanwhile, Peter and Kevin continued to meet and
address issues including motivation, sleep and social
engagement. Kevin arranged for a member of the local
Royal Naval Association to ‘buddy’ Peter at meetings of
the group. Peter gained confidence in this setting, made
new friends and connections, and began attending social
and formal events.

Peter has now completed his therapy and is now more
socially active then he has been for some time. He has
become a valued and respected member of the Royal
Navy community.
He utilises his doctorate in health and social welfare by
volunteering as the host of a pain management clinic at
his local surgery, and has reduced his usage of pain
medication to one-tenth of its previous level. He sleeps
better, is much happier and more motivated.

Kevin referred Peter’s case to Help For Heroes for support to access a specialist pain management clinic at King
Edward VII Hospital in London, and accompanied Peter
during an assessment at his home.
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